LEAD THE ED - WORKING TEMPLATE

One-page monthly dashboard

Five families, one owner each, one page EM Orbit

One row per number. If it does not fit on this page, you are tracking too many. The last column is the one executives
read.
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l|= 'Ii'"_' Ilj A working template from the Lead the ED chapter. Adapt it to your department and to your organisation's own policies. Never write
24Tt anything that identifies a patient on a template that leaves the department.

|E.:|-3 EM Orbit - Emergency medicine, in one orbit - monthly-dashboard
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