LEAD THE ED - WORKING TEMPLATE

KPI definition sheet

One number, written down properly EM Orbit

Fill one of these for every number your department tracks. If a field is hard to fill, that is the finding.

The number

Name and abbreviation Family (flow, clinical, safety, people, experience)

Accountable person Review cadence and where it is shown

How it is counted

Numerator: what counts as an event

Denominator: what it is divided by

Clock starts at

Clock stops at

Included

Excluded

Data source: system, export and field

What good looks like
Target Who publishes the target, and the year
Our last 12-month median Our last 12-month 90th centile

Known ways this number misleads

Sign-off

Agreed by Date Next review
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l|= 'Ii'"_' Ilj A working template from the Lead the ED chapter. Adapt it to your department and to your organisation's own policies. Never write
44! anything that identifies a patient on a template that leaves the department.

|E.:|-3 EM Orbit - Emergency medicine, in one orbit - kpi-definition
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